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OT3bIB 0 IPOBEICHHH KOHCAJITHHIOBOIO npoexTa Mozhenkov Progress Consulting

VYBazkaemblii, Braguvup Huxonaesuy

B

Hosiope 2020 r. Bama Komanga Ha nporssKeHHH ABYX HeJAedb OKa3aja Hauleil KOMIAHHM

KOMILIEKC YCJIYT 11O

1.

AN s W

Pa3zpaGoTke 1 Moaepauu CTPATerHYecKoll CeCCHH ¢ YCTAHOBKOM CTpaTeru4eckux uejeid na 3
roja;

Paspaborke naneju ynpas/jeHus pyKOBOJHTe/ 1€l M CHEUATNCTOB KOMIIAHUH;

CocTaB/IeHHIO JIHCTOB MOTHBAIIUH BCeX J0KHOCTEH KOMIAHNH;

Komnuexcnoii onenke aeiictByomux corpyanukos AQ B/l Arenr;

HacTrpoiixe 6oJiee 10JIHOr0 ynpaBJ/ieHI€CKOT0 y4eTa;

Bueapenuio GroxxeTHpoBaHuA.

Mo utoram nepsBbix NATU mecaues 2021 r. Hawa KomnaHua ysenanyuna EBITDA no cpasHeHuio €
aHanoruyHbim nokasaresem 2020 r. Ha 66%.

Cuuralo, uto Hawe KomaHae ypaeTtca A0CTUraTb TaKUX pe3yibTaTos, B TOM uucne, 6narogaps
HOBOI4 cMCTEeMe UesienosiaraHus, ynpasneHua u 6iogaxetnposaHua. Hosaa cuctema 6bina
npepsoXeHa, HacTpoeHa U conposBoXpaerca Bamu 1 Bawmmum cneyuyanncramum.

Xouy BbIpasuTh Bam 0/1arojapHoCTh M MOKEJIATH YCIEXOB B /le/ie NOBBIMICHUS YNPaBIeHYeCKoH
IrPAMOTHOCTH H YCTOHYHBOCTH poccHiickoro Ousneca!

Yapasasiiowmii MuansuayanbHbiii npennpuHuma“re.umermpen A.B.




